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• Presentation on community 

engagement tools and ideas 

• Discussions on: 

oAims / focus of engagement 

oEngagement target groups 

oTools / methods to use 

oTimetable 

oRecruitment of engagement 

“ambassadors”. 

 

 

WORKSHOP AGENDA 



Exploring the existing community networks 



Stakeholder analysis 



 

Stakeholder analysis 



• Emails / questionnaires 

• Leaflets 

• Interviews 

• Small group meetings 

• Local press announcement  

• School projects/ game 

• Bespoke web site or existing 

community or local authority 

web sites 

• Suggestions boxes / boards 

• ‘Buy into your future’ stall at 

market and /or railways station 

• Social media  - Facebook, 

Twitter, etc 

• Promotional events 

 

Outreach methods 



• Walkabouts 

• Role play 

• Board games 

• Mapping / drawing 

• Post-it notes on issues or 

maps 

• Ideas competition 

• A day in a life… 

• Video soapbox 

• Picture analysis 

• Storytelling 

• Design review 

• Photo surveys 

• Choice catalogues 

• Community/place profiling 

• Problem tree 

• Transect 

• Activity lists / maps 

Engagement methods 

Source http://communityplanning.net/ 



HIGHGATE NF 

Results of community engagement 

work by HNF to date 

The Survey  

 
July to October 2012



Forms delivered to 
properties and on the 
website.  

  

Four simple open-ended 
questions: 

• What do you like about 
Highgate?  

• What don’t you like 
about Highgate?  

• What does Highgate 
need?  

• Any other suggestions?  

 

Over 250 responses by 
mid-October. 



Wolverton Neighbourhood Planning – Early engagement 



Wolverton Neighbourhood Planning – Early engagement 



 

Wolverton Neighbourhood Planning – Vision, objectives and policy options 



 

Wolverton Neighbourhood Planning – Vision, objectives and policy options 



HIGHGATE NF 

Results of community engagement 

work by HNF to date 

Placecheck Walkabout  

 
September 2012 

 





Identified potential development sites 



KEY PIECES OF PUBLIC ENGAGEMENT &     
OUTPUTS TO DATE 

 
 

 

 

Spring/ Summer  2012                Sept 2012              Nov / Dec 2012             Jan 2013 

Discover more local 

insight/ideas/action and 

introduce people to each 

other that can make a 

difference right from the 

start …   

A fantastic start. Use 

and map the insights 

shared.  

Website / Online 

Questionnaire  
Place Check   

Making the 

Highgate 

Neighbourhood 

Plan & Action 

programme   

‘N6 Folk!  Join the  

conversation. 

One Plan. Your  

N6 Highgate Plan. 

Children’s dreams   



 



 





 



Engagement with 

local traders 

In December 2012, we asked 

traders in the Archway Road 

and Highgate High Street for 

their “three ideas to improve 

Archway Road / Highgate 

High Street”.  

 

We also asked shoppers for 

their ideas on improving the 

271 bus terminal area. 

 



 

Ideas for improved Pond Square 



I WISH THIS 
WERE… 
 



 



 



Example of wish card, 

invite to workshop 

events and name tags   



 





Wish cards 

130 wish cards collected at 8 

locations / gatherings across 

Highgate (areas targeted because 

few people in those locations had 

responded to the Survey 

questionnaire) during Dec 12 and 

Jan 13. 

 

Key themes:  

•Streets / transport / traffic 32% (42)  

•Pond Sq /271 Bus 20% (26)  

•Social / culture / cohesion 17% (22) 

•Economic activity  15% (20)  

•Green spaces / buildings / heritage  

6% (8)  

•Other  9% (12) 

 



16 January 

First Public 

Open Session 
Gather further 

public input 

Community Planning Workshop, Jan 2013 

Event programme 

18 January  

Internal Working 

Session 

Compile results 

17 January  

Stakeholder Day 

 
Develop vision and 

key strategies 

28 January 

Second Public 

Open Session 
Present results of 

Workshop 



The purpose of the Workshop 

• To consolidate the findings of the community 

engagement to date and gather further views 

• To begin the process of developing ideas and strategies 

that can feed into the Neighbourhood Plan 

• To do this in a collaborative way with local residents and 

key stakeholders 

• There are no preconceived ideas 

• The Workshop will not result in a Neighbourhood Plan – 

it will be drafted in the future 

• There will be lots of opportunities to feed in your ideas 

and views - this is just the next step in the process! 



Exhibition and Public Open Meeting  

16 Jan 2013 



Exhibition and Public Open Meeting , 16 Jan 2013 
Approximately 80 people attended 
 

Agenda for the evening 

1. Welcome and introduction by HNF 

• Purpose, objectives and issues  

• Why The Prince’s Foundation was asked to help  

• Results of the survey and Place Check  

• Results of the Plan Group work to date 

2. Introduction by The Prince’s Foundation  

• Who we are 

• CLG programme overview 

• Proposed programme of events 

3. Interactive exercise facilitated by The Prince’s Foundation  

• Aspirations – what are we working towards 

• Ideas gathering – achieving the aspirations 

4. Q&A on key issues 

 



Tell us where you live 



 



Summary of Plan Group work to date 

Feedback provided to date 

grouped under themes: 

 

1. Heritage and development 

2. Transport and traffic 

3. Open spaces 

4. Social and community 

5. Economic activity 

 



Transport and traffic 

Highgate has always been a traffic hub but it 

is also being ripped apart by it. Consultation 

identified the following issues: 

• Integration and enhancement of bus routes 

• Fundamental review of parking restrictions 

so that they are fit for purpose 

• Make the area more pedestrian friendly 

especially for the young and old, 

considering shared space carriageways, 

wider pavements, increased permeability of 

movement and integration with regional 

walkways 

• Optimise on-street parking provision 

• Assess the use of heavy goods vehicles in 

the area ensuring the easy access of 

vehicles making local deliveries 

• Examine key intersections with a view to 

improving the local street scene and urban 

design quality, with consideration given to 

pedestrian and cycle movement 

• Introduction of new, safe cycle routes 

wherever possible across the 

neighbourhood. 



Places in Wolverton you like and dislike 

Key 

 Favourite places in Wolverton 

 Least favourite places in 

Wolverton 
 



Wolverton Town Centre - Areas for improvement 

Key 

 Areas for improvement 

  



Stakeholder Day  

17 Jan 2013 



Stakeholder Day, 17 Jan 2013 
40 people attended 
 

Agenda for the day 
1. Welcome and introduction by HNF 

• Objectives and issues  

2. Presentation from The Prince’s Foundation 

• Process and principles 

• Summary of public session from previous night 

3. Technical presentations by LB Camden and Haringey 

• Planning context  

• Transport  

• Economy  

• Community facilities 

4. Q&A 

5. Group workshop 1 - Identifying key issues and priorities  

6. Lunch 

7. Group workshop 2 - Developing responses to the priorities 

8. Group work feedback and plenary discussion. 





Exhibition and Public Open Meeting 

28 Jan 2013 



Exhibition and Public Open Meeting, 28 Jan 2013 
Over 80 people attended 

 
Agenda for the evening 

1. Welcome and introduction by HNF  

2. Presentation by The Prince’s Foundation  

• Workshop results 

• Recommended next steps  

3. Q&A  / discussion 

4. Interactive session 

• Voting on draft policies, actions and proposals  

• Contributing further ideas and views 

 

 

 





Strengths, weaknesses 

and opportunities 

exercise 

Local residents and stakeholders 

were invited to comment on whether 

they agreed or disagreed with the 

workshop outcomes, by sticking 

either a green or red sticker on each 

of the proposals, both drawn and 

text based.  

 

The following pages include images 

of the drawings and tables with the 

stickers attached and give an 

indication of the agreement/ 

disagreement of each outcome. 



ISSUE / 
OBJECTIVE 

ACTIONS / NEXT STEPS / INFORMATION 
GATHERING 

IS A PLANNING RESPONSE NEEDED / 
POSSIBLE NDP POLICIES 

Protect and 

enhance heritage 

and conservation 
areas 

Review statements for CAs in both 
Boroughs 

Identify and publicise Heritage Assets within 
its area 

Work closely with authorities to ensure the 
aims of the CAs fulfilled 

Gather evidence – survey applications for 

large developments and consider cumulative 

detrimental effect 

Review whether additional detailed policy 
on each CA sub-area needed  

Mitigate the impact of detracting features as 

identified in the Conservation Area 
Appraisals 

Basements Gather evidence – look at existing adopted 

policy and ground studies, what more can be 
done? 

Review whether additional detailed policy 
needed  

Affordable 
housing sites  

Make contact with Whittington Hospital – 
future use being considered by them? 

Consider other sites? 

Site allocation/design principles for this site 

– only if there is proof that hospital will 
move away 

Infill/gap sites 

might help improve 

character and 

economy of the 

area 

Gather evidence - use Placecheck and 
contact landowners to find out their views 

Discuss with boroughs and review local plan 
designations, call for sites work 

Consider whether to do a ‘Site Allocation’ – 

land use and deliverability are important  
technical factors 

Consider whether to do ‘Design Principles’ 

for one or more sites 

The Bowl – retain 
its special character 

Consider funding issues associated related 
to proposed High Str improvements 

Undertake more local engagement on what 
the community really values?   

Conservation area status 

Appears protected by recent case law 

Heritage and development 



Other – tell us if we’ve missed anything important 
ISSUE / 
OBJECTIVE 

ACTIONS / NEXT STEPS / INFORMATION 
GATHERING 

IS A PLANNING RESPONSE 

NEEDED / POSSIBLE NDP 
POLICIES 

Add your suggestions! 





Emerging ideas – Strategic diagram 



Emerging ideas - Village centre  

• Proposed shared surface to 

unify the village centre 

• Relocation of 271 bus stand 

• Redesigned landscaping and 

car parking 

• New activities and additional 

seating in Pocket Park. 

• Car free space with potential 

to hold market stalls 

 



Village centre - existing 



Village centre - proposed 



 



Examples from elsewhere 



Examples from elsewhere 



1. Honesty is the best policy  

2. Food glorious food 

3. There's no universal customer  

4. A hi-visibility approach  

5. Be open to change  

6. Evaluate, evaluate, evaluate  

7. Don't ask the question...if you don't want to hear 

the answer 

8. It's not always a numbers game  

9. Learn from the Great British Menu  

10. Don't muddy the waters 

 

Ten lessons for consulting with tenants and residents 

by Glasgow Housing Association 



and I may remember; involve 
 

Chinese proverb 



Focus Target groups Tools / methods Timescale 

Awareness 

raising 

   

Views, ideas 

gathering 
   

Engagement programme – to be completed 



Focus Target groups Tools / methods Timeline 

Feedback on 

draft vision, 
objectives 

   

Feedback on 

draft general 
policies 

   

Feedback on 

draft site 

specific 

policies and 

proposals 

   

Engagement programme – to be completed 




